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Have you taken an improvisation class or workshop?
If so, how do you incorporate the principles of
improv into your business interactions?

• Helps me think more quickly
on my feet

• Helps me deliver presentations
more effectively

• Helps me be more spontaneous

• Helps me gain sensitivity to my
audience

• Helps create an environment
of support with members of
my team

• Helps me seek win-win outcomes

• Helps me think more creatively

• Helps move an idea along with each team
member contributing along the way

• Helps me be more comfortable taking risks

• Helps me creatively problem solve

• Helps encourage better communication

• Helps sharpen problem-solving skills

• Helps me see change as opportunity

• Helps me eliminate self-doubt 
and self-judgment

• Gives me confidence and ability to quickly
refocus and alter my message when a
prospect has a different agenda than expected

• Helps foster flexibility

• Helps makes new connections

• Helps generate new ideas

• Helps me organize thoughts
more quickly and speak
coherently off the cuff

• Enhances critical thinking to
quickly pull the most important
piece of info from a group of
details

• Helps me listen, process
quickly, respond

• Helps me expand on points I
want to make more easily

• Helps me become comfortable with 
following my intuition

• Helps me read situations more accurately

• Increases my confidence and charisma

• Transforms the way I interact with others

• Reminds me to have fun and incorporate play
into my day

• Helps me focus on the task at hand, make
fewer mistakes and increase 
productivity

• Helps me switch gears easily when 
something unexpected happens

• Helps encourages collaboration

Here are some of the ways respondents felt training 
in improvisation has been of benefit to them:

Books available today at the reduced price of $12
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Improv to Improve Your Business is available on Amazon and B&N online
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10 COMMANDMENTS OF IMPROV
COMMANDMENT ONE: TRUST

Let's get started with our first 
commandment, trust. A painter trusts his 
tools to execute his vision. An actor has 
to trust that his tools, which are the other 
actors on stage, will adhere to the 
fundamentals and basics of 
improvisation. The difference here is that 
a painter has control over his paint brush, 
whereas an actor has no control over his 
fellow actors. This is why trust is essential 
in improv. An actor has to be able to trust 
the other actors on stage.

COMMANDMENT TWO: AGREE ON 
STAGE: DON'T ARGUE

The second commandment of 
improvisation is agreement, or the notion 
of agreeing on stage. Beginning players 
tend to disagree on stage - they think that 
conflict creates an entertaining scene. 
This is correct, but the execution is all 
wrong. When you disagree or argue on 
stage you destroy the scene. All the 
audience sees is a power struggle 
between two actors. Instead, agreement 
allows a scene to progress and makes 
the audience curious about what will 
happen next.

COMMANDMENT THREE: LISTEN

The third commandment of improv is 
listening. Without listening, improv is 
pointless. The players in a scene need to 
respond to one another in order to move 
the scene forward.

COMMANDMENT FOUR: DON'T BE 
FUNNY

The fourth commandment of improv is 
don't be funny. Many people learning 
improv believe that they need to get on 
stage and automatically make the 
audience laugh. This is not true. You 
don't want to TRY to be funny at all. You 
don't want to force the audience to laugh. 
What you do want to do is follow the 10 
Commandments of improv and as a 

result, the audience will automatically be 
entertained.

COMMANDMENT FIVE: AVOID 
QUESTIONS

The fifth commandment of improv is 
avoid questions. When you ask a 
question on stage, you force the other 
actor to come up with a new idea. This is 
a bad habit because you are forcing the 
other actor to create the scene on his 
own. Instead, both actors should be 
participating and building the scene 
together.

COMMANDMENT SIX: BE AVERAGE - 
KEEP IT SIMPLE STUPID

The sixth commandment of improv is be 
average, in other words just keep it 
simple. Don't try to steal the scene, but at 
the same time don't fade away into the 
background. Every actor on stage holds 
an equal part in every scene. No one 
person is more important. Think of improv 
as a team sport. Nine times out of ten, it 
is a simple phrase or situation that cracks 
the audience up. Long, drawn out lines 
and scenes become too complicated and 
you loose the attention of the audience.

COMMANDMENT SEVEN: STAY IN THE 
MOMENT

The seventh commandment of improv is 
stay in the moment. In improv, all that 
matters is the here and now. Don't even 
think about what might happen next. This 
distracts you and takes you out of the 
moment. Oftentimes actors predetermine 
their characters, environment or situation. 
A scene can go in any direction at any 
moment, so it is important to keep an 
open mind and pay attention to what is 
going on around you. It is also easy to 
predetermine what reaction you will get 
from another actor. This is dangerous 
because if you don't get the reaction you 
expected, you get stuck.

COMMANDMENT EIGHT: MISTAKES 
ARE GOOD

The eight commandment of improv is 
mistakes are good. Nine times out of ten, 
you are going to make mistakes on 
stage. You are going to forget a name, 
you are going to be at a loss for words, 
you will bump into someone. The catch is 
knowing that making mistakes is a part of 
improv and should be embraced. This 
should help take away any fear you have 
about doing improv.

COMMANDMENT NINE: MAKE THE 
OTHER PERSON LOOK GOOD

The ninth commandment of improv is 
give gifts. What is meant by this? Well, a 
gift can be a physical gift, but more often 
than not a gift is when an actor who is 
actively listening and supporting the other 
actor provides them with something to 
expand upon what has already been 
created on stage. A gift helps to further 
develop an idea, environment, or 
relationship. Here is an example. Say 
that player A loves to garden and is 
planting some vegetables. Player B has 
been paying attention to the scene and to 
help develop a relationship, gives player 
A some pumpkin seeds to plant in the 
garden. As soon as you find something 
out about another character, give them a 
gift that supports their idea or trait.

COMMANDMENT TEN: HAVE FUN

The tenth commandment of improv is 
have fun. If you're not having fun, then 
you're not doing improv. Yes, there are all 
the commandments and guidelines to 
improvisation, but the spirit of improv is to 
have a good time. Get rid of any stress 
and anger and anxieties - let go of it all. 
And don't take improv too seriously. If you 
adhere to the first 9 commandments, 
there is no way that you won't have a 
good time.
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